VPC Executive Board Meeting Minutes – 4/15/2008
Present: Paul Carlile, Chris Weed (phone), Dan Beideck, Ryan McCall and Mark Lienau

· Review of last meetings minutes

· Minor changes/typos

· Minutes accepted as changed

· Conservation Rep – Jack Daggett
· Yes – Interested in serving in such capacity
· Sits on VT Dam Taskforce and has many conservation oriented interests
· Paul will contact before next meeting
· SWR class 5/10
· Everything a go
· Mark needs to contact Chip at NBNC to coordinate access (key)

· Burlington Free Press – Good to Kayak Community

· VT Live Photo Ops with Alden Pellet…invite him to attend Novice Clinic (free of charge)

· Send invite to staffer for Burlington Free Press for free novice clinic entry

· Send your photos to Burlington Free Press

· Mark has Posted the Novice Clinic to various online community calendars

· Commercial Postings (shelve until next meeting)

· Allow as long as it is of value to club members…look for abuse

· Possibly restructure message board so the events board includes commercial

· Employment post under “regular message board”
· Sales, Courses & Trips post under (new) events/commercial headder

· Novice Clinic
· 4 people already signed up – 2 pre-paid
· Seeing good interest

· Need ~20 to be considered a good turnout
· Level II Clinic
· Date is set for June 28 & 29
· Need to secure Campground sites?
· Mark is working on it currently

· Think about fee structure – charged too little last couple of years
· ACA Instructor Training (5/25-28)
· VPC will provide scholarships again this year
· 2 @ $75 or 1 @ $100

· Paul will write up details and post to News and Message board
· Ausable winfall!!!!!
· The Board of Directors needs to send letter to ACOE (generic draft available at AW site)
· Paul will customize letter to serve as a letter from the VPC Exec Board

· Need to encourage VPC members to send in letters as well

· EMS Sale
· Success or not success????
· Conservation

· Jack Daggitt – Someone (Tony?) needs to contact him to see if he would like to be more active with the board or is still even interested in the position

· Pool Session Summary
· Last session of the year was one of the most highly attended in recent memory
· All in all ~$10 in the hole

· Next Year…maybe start sessions later in the season
· Have a succession of sessions building on rolling (rolling clinics)

· ?pools session season pass?????

· Spring Trips
· Going Well
· NEED to start thinking about summer trips

· AW Reprentative

· Have had great contact with staffers at AW…

· Success with Ausable

· Next battle is West River

· Potentially shifting responsibility to Dave Packie – strong interest in serving in this capacity for the club and NE in general

· Ryan to dig up Little River Geomorphic Assessment

· AW Donation

· YES and keep at $100

· More in the future?

· Encourage members to join/donate?

· Sojourn
· VPC committed

· Demos at Chase Mills – Chris has it covered

· VPC members are available for safety  - Dan made formal request

· Paul committed as safety boater for Saturday 6/7

· Income from Let It Rain sales
· Made $52 went into WW fund
· AW Fund
· Board needs to discuss what to do with $$$$$
· Dan Beideck – reducing role with Exec Board
· Phasing Out

· VPC gear - ?
· VPC News - ?

· Pool Sessions - ?

· Still involved with
· Winooski Sojourn

· Whitewater Park Development

· Agenda items for next meeting

· Commercial Postings

· WW fund
· Winooski Harvest Festival
· Winooski Sojourn
· Next step clinic – post level II

· Next meeting
· TBD – ON WATER
